Risk Assessment
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Author Event Rowing Safety Advisor Rev: 2
Reduce probability a Hazard causing a . :
P y 9 Reduce the Severity of Harm Action Owners
Hazardous Event
Pro
Seve b?b' Level of |Egyep Offic | Cont
No: Hazard Hazardous Event Harm rity | lity |Risk (L/M/S/ E ial I
. Action to maintain . s -5 | (A ) t |Even|ials | rol | ..
Barriers barriers Controls Action to maintain controls (A- Com| t & |Com| ™
E) mitte | RSA | Mars | miss
e halls | ions
Water
] Boats afloat f ’ Practice not permitted in Head Safety ﬂan andd jnstructionti t(t) Send Safety plans to clubs and instruct them to| Cold water immersion leading to mild 2 e X
oats afloat for practice format competitors advise crews tha inform their crews. Display safety plan. hypothermia
practice sessions are not permitted
Boats returning to landi t Marshalls to ensure boats are Ensure crews are briefed on Collisi ith boat ding to start st ds will I f
2 oats refulrlm\?v?n ofanlt Ing Stage | checked before launching for other | procedures for returning to landing 0 'S'gntw'x Ot?ns p:ﬁe?trln?ﬁ osta ewarr:tw;n_;vargoztscrews 0 Ensure returning boats follow rules of the river Collision 2 B X X X
oflowing faults hazards not part of scrutineering stage ot expecting other traflic urning '
Coaches and crews must have read . o Ensure that there are sufficient Officials have
.y Prepare and provide safety briefing : . - o . . . .
3 Boats afloat for racing the Notes for OfflClgIs and Crews and inform coaches and crews that Capsize or sinking during a race Every race will be supervised by | sufficient visibility upstream and dgenstream, Cold water immersion Igadlng to mild 2 C Moderate X X
and be aware ofboating procedures th ; Marshalls. and understand their bondaries of hypothermia
) ) ey must read it. S
before going afloat for racing. responsibility.
s ; A fully equipped rescue launch : .
Collision or other emergency whislt ' . : Ensure that there is sufficient safety cover.
4 boats are afloat manned by lifesavers s also in Check equipment prior to use. 2 c Moderate X
attendance at all times.
A : Coxes' life jackets checked by - - ;
Cox wearing incorrect lifekacket for o . . Ensure that Officials checking equipment have
° style of boat Officials prlorr;(; gomg afloat to instructions and a checklist 2 C Moderate X X
Conditions are assessed by Race : : : : o ; :
. . Brief crews if flows are high but High or Low water levels, danger to C&R Trust have the ability to Ensure race committee have appropriate
6 Water Level/Flow/Debris Committee before each launch manaegeable. boating control water levels at short notice contacts 2 A X X X
commences.
Pennywort floats and is managed .
7 Weed, visible and invisble actively, hidden weed is more Rescue boats will rc]:hecll'(dfor weeds and othe 2 A X X X
difficult to identify azaras
Weather
Sudden bad weather causing A")&ﬁ;’gi@i gﬁl?ﬂ yvgt:iovs"rlabcéng. Rezﬁu&lagtr:g?:;f ;r)%ii:t: téintiznce Ensure that there is sufficient safety cover Cold water immersion leading to mild
1 un-rowable and/or dangerous | moved into the most sheltered area Boats capsize or are swamped y : ; ; . Y ' : 3 C Moderate X X
" . course and are all equiped with two Check equipment prior to use. hypothermia
conditions and shepherded back to the landing ;
way radios.
stages by rescue boats.
Coxes’ life jackets checked by
Officials prior to going afloat to .- . ;
2 Crew or Coxes trapped in boat race. Particular attention paid to Ensure thgt Oﬁ'C'-aIS checking equ[pment have 3 C Moderate X X X
« , . instructions and a checklist
front loader” boats (unlikely to be
many of these at this regatta).
3 Cold Weather (Winter Event) Poor weather scheduled not severe Race Commission to monitor Crews and Officials cold and wet Ensure all crews and Officials have Raccj:g glt())m_r:itteg:t?]:rSa;ﬁg?:;isgLfn?ggitor Hvpothermia 3 C Moderate X X X
enough to cancel event weather forecast leading to Hypothermia adequate clothing eveloping weather p \d yp :
actions including liliting crew types for racing.
Provisions laid down in the - - ) . .
4 | Possibiity of electrical storm | document ‘Developing an action |  Enowe MAMARNES DICES, |  al situck by lightning | reatment and cacuatty evacuadon | EMSUre that first aiders, etc., are competent Electrical burns, shock 3 | B
ossibility of electrical sto plan for risk from lightning” available oaches a g _ev%/sda e adequately ower or official struck by lightning eatment, at hcasqf[a Iy evacuatio and properly equipped. ectrical burns, shoc
from British Rowing to be followed:- rieted. 0 hospital.
“Suspension and resumption of A iation f 30/30 rule to b
racing should follow the 30/30 rule: ngg\;ggg It?:ar:i?:]nously b;uE?/eﬁt e
racing should stop when the flash- 4 .
5 to-bang count is 30 seconds, and ghalrrgan, S?tfetyéldylser, Sta:jterl.l 3 B X
should not resume until 30 minutes ace tc))mm| feRe aclzrman';atn a
after the last lightning.” members of Race Lommitiee.
All crews to leave the water
immediately, instructions from Safety
Adviser or Race Committee Ensure that Marshals, officials,
6 Chairman using radios in rescue Coaches and crews are adequately 3 B
launches. Transport to be available briefed.
to move rowers from the bank to
areas of safety.
Other water users
w:;srgzli) ;V:Lhcg,::gzpﬁg;e;o?:g i} Bow balls, heel restraints and
1 Many Boats on the water the course to be vigilant for potential EnsureettLait I\/(I;rzt:}e:jlsbﬁ;efe%roperly Collision E:Oixzngztggmﬁg?gen;iﬁldsafgzi/to Include in briefing for Control Commission 2 C X
collisions and to take actions to auipp race P P 9om
minimise any collisions. '
Competitors and coaches are
No warmin or practice starts are Ensure that this is included in the responsible for ensuring that their
2 allowed ingtrl:g na\E)i ation channel information and briefing to coaches boats are safe and are prepared to |Include in information to Clubs X X
9 : and crews. the required standards at all times
including practice.
N I donto th Ensure that this is included in the
3 0 crews ?re af owed on 'to |fe information and briefing to coaches X
course unless for a race itself. and crews.
4 Pleatstlrj]r_e graft afre not no:jmal[yti_n Ensure Marshalls understand the Canarll aletRive][ Trust t(()jaufthorisef Distribute notices to local river users with X
use at this ime of year, and existing significance of this instruction. marshalls to enforce and inform o information about temporary closures.
boat users are warned of the event. any breaches.
If a clash becomes serious and is
. In accordance with British Rowing’s | Include this fact in information for | Collision between 2 racing crews during likely to damage equipment or Ensure that Officials are properly equipped and
5 Racing . . . 3 B
rules of racing. competitors arace athletes, the Marshall should stop briefed
the race.
Marshalls at stations along the
6 course to instruct the crews to move Remind Marshall
apart (or for one out-of-station crew emind Varshails
to move into their own water).
Official contacts Race Control, who
Injury of athlete during a race (e.g., hit summons lifeguards and safety -
7 Racing by blade as a result of a crab, hit by boat to assist and alerts Medical Ensure that (l)fflmal_s anéj R%Cg .C?n(terI are 3 B
another boat in a collision, etc.) Officer and First Aid by radio. properly equipped and briete
Local Environment
1 Overhanging trees and reed Warn crews and scullers to avoid |Include in briefing to competitios and Crews or scullers blown into the Assist with safetv launch Ensure that there is sufficient safety cover. |Rowers entangled in tree or reeds 1 C
beds on the route to the start trees and reedbeds marshals overhanging trees y Check equipment prior to use. (minor inconvenience, no damage)
Weils Disease and other . . . : Ensure all water users wash hands . G Weils Disease. Other stomach
2 waterborne infections Remind water users of the risk Capsize or other entry in to the water after being afloat Washing Facilities include soap and water. infections. 2 E X X
3 Trailers in congested car park. Trailer drlvecrzurt?(;rr\:nded touse Trailer striking person or property First aiders on site. Injury or property damage. 3 B X X X X
Going afloat and landing
. If rescue is required, this will be co-| Ensure that Marshalls are properly equipped . - . .
1 Congestion in the boating area C_rews are to pe calleq for boating | Ensure that Marshalls, coaqhes and Collision in boating area ordinated by Regatta Control via 2- (radios, throw lines, etc.) and adequately Minor Injury or Cc_;ld water immersion 2 C
strictly by rotation and in sequence. crews are adequately briefed way radios briefed leading to mild hypothermia
Handling boats on land
Boats bei din th Marshall tacts R Control Ensure that first aiders, etc., are competent
1 oats e|rfwg rréov?. in ed Public space, no restrictions on Include in briefing to competitors Collision of boat or cyclist with a;;s all contac SI 2CGM 3'." r<|), and properly equipped. Check that radios work Sliaht phvsical ini 2 C . X
presence of pedestrians an public movements and marshals pedestrian. whno summons alerts Viedica properly and that users are competent to use 'ght physical injury
cyclists Officer and First Aid by radio. them.
> Marshals and coaches to supervise Include in briefing to competitors Collision of boat or cyclist with
boat movements at all times and marshals pedestrian.
Faulty, incorrectly set and poorly maintained equipment
All rescue boats and engines
checked in week prior to event.
Race will continue; Marshalls have
. full sight of the course from the start , Any available launchs in the vicinity| Ensure that launch drivers are appropriately
1 Failure of Rescue launch line and can use megaphone to Launch breaks down during a race will take over the duties briefed. 2 B
control most of the race — finish
judges to take control over last
150m.
Launch driver will radio to Race
Control to advise of problem; Race
control to summon rescue launch C .
2 to retrieve the broken-down launch Ensure that communications are effective. 2 B
and recover to the boat house for
repair.
Pre-existing health conditions and low levels of fithess
Official contacts Race Control, who
- summons lifeguards and safety Ensure that Officials are properly briefed and : AT
1 Pre-existing health conditions Collapse of athlete on Iandn_wg stages boat to assist and alerts Medical equipped and that there are competent, well Serious health |m.pl|cat|ons for 3 B
(e.g., asthma attack or serious fall) ) : . . . . ; competitor
Officer and First Aid by radio. equipped first aiders, etc.
Official contacts Race Control, who
. summons lifeguards and safety Ensure that all Officials are properly briefed . L
2 Pre-existing health conditions Collapse of :;T#i:eail:trggz?()a race (9. boat to assist and alerts Medical and equipped and that there are competent, Serious higlrt: ';?ﬁgfat'ons for 3 C Moderate X
Officer and First Aid by radio. well equipped first aiders, etc. P
Other
‘s . : : Ensure that first aiders, etc., are competent
: P : : L . . Provisions for first aid, medical . ’ : '
Use of towpath by cyclists and Cycling is permitted in the Ensure that Marshalls, coaches and Collision involving cyclists and ’ . |and properly equipped. Check that radios work| ,, . . ;
1 pedestrians spectators’ area. crews are adequately briefed pedestrians on the towpath treatment, apodhc()ass;i?;‘?y evacuation properly and that users are competent to use Minor injury to spectators and cyclists 2 B
' them.
Ensure Fire Extinquishers are Ensure Tea Tent operators know where fire Serious damaae to peoole and
2 Fire in the buildings Cooking is taking place Safe operation of cookers Fire around cooking area ure Fire Extingul extinguishers are located and how to raise the lou Age 1o peop 3 B X X
easily to hand alarm (horn) buildings.
. . Refuel ashore, use appropriate . N
3 Fire whilst refuelling Boats may need refuelling during the Refuelling must be ashore Spillage or Fire funnels, ensure fire extinguishers Ensure Fire Extinguishers are correct type (not Damage to person refuelling 2 B X X
event - water)
are available
4 Obstruction of Marshals sight Marshalls are unable to supervise boat | Ensure barriers are in place around| Ensure they remain in place throughout the 2 B
lines by Spectators movements marshalls stations event
. Marshalls and Coaches are unaware | Ensure Welfare Officer details are in . . Ensure complaints are handled . .
5 Safeguarding of the welfare officer details the safety notes Complaint by competitor or coach appropriately Keep a record of complaints Welfare issues 1 A X X
. - o I . . Publication of pictures without
6 Safeguarding Suspicious Activity or filming Approved or known photgraphers Check identity 1 B X X

permission
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Probability
A B C D E
People Assets Highly improbable Improbable Possible Probable Highly probable (could
h tb P t has b K t (could happen to about | (could happen to about 1% | happen to about 10% of
( a:ano eneifwnro:'v?:”)' ° (h:s ::fri'n :;‘;::;: )o 1% of the club's active of the club's active the club's active members
PP 9 PP 9 members per decade) members per year) per year)

Slight injury or health effect (Requires
little or no treatment; no need to take time off
rowing or training)

Minor damage to equipment
(<£100)

Minor injury or health effect
(Requires First Aid or rest; potentially a few
days off rowing or training)

Damage repair costs low
(£500)

Severity

Moderate injury or health effect
(Requires treatment beyond simple First Aid;
potentially a week or so off rowing or training)

High damage repair costs
(>£1000)

Major injury or health effect
(Requires hospital treatment for more than
one day; potentially a few weeks off rowing or
training)

Very high damage repair
costs
(loss of boat, 3rd party damage)

Fatality or Life Threatening Injury or
Health Effect

(could end a rowing career or cause

Major damage & major costs

(loss of several boats, high 3rd party Moderate

Moderate

Moderate

Intolerable

Moderate

Moderate

Intolerable

Intolerable Intolerable

Intolerable Intolerable

hospitalisation for a few months) damage)

An acceptable level of risk.
No additional barriers/controls are required.
Start or continue the activity but check that the current barriers/controls remain effective.

An acceptable level of risk that should be reviewed.
Implement additional barriers/controls to reduce the risk if the opportunity arises.
Start or continue the activity with care.

Moderate

An unacceptable level of risk.
Improve the barriers/controls and allocate resources to reduce the risk.
Do not start or continue the activity until the risk has been reduced.

An unacceptable level of risk.
Improve the barriers/controls and allocate resources to reduce the risk.
Do not start or continue the activity until the risk has been reduced. Prohibit the activity if it is not possible to reduce the risk.

Intolerable




1 A Phone to summon assistance  Map showing navigation rules in boathouse Launch Ensure that rowers are always accompanied by the coaching launch
2 B Navigation rules Enforce procedure to carry mobile phone in waterproof carrier Capsize drill Ensure capsize drills are run at the start of each season as a minimum. Keep a record
3 C Cox, bow steer competence Club registration of coxes and bow steers competence Steering competence | Ensure rowers become approved steers by passing the steering assessment.
4 D Club rescue launch Ensure club rescue launch and crew are on the water or available and ready to boat at all times Coaching Ensure that rowers are coached in the correct handling of less stable boats
5 E

1A Low

1B Low

1C Low

1D Low

1E Moderate

2A Low

2B Low

2C Low

2D Moderate

2E Substantial

3A Low

3B Low

3C Moderate

3D Substantial

3E Intolerable

4A Low

4B Moderate

4C Substantial

4D Intolerable

4E Intolerable

5A Moderate

5B Substantial

5C Intolerable

5D Intolerable

5E Intolerable




Event Committee

Event RSA

Umpires & Marshalls

Control Commissions

other

Prepare and provide safety briefing and
inform coaches and crews that they must
read it.

Ensure that Umpires checking equipment
have instructions and a checklist

Send Safety plans to clubs and instruct
them to inform their crews. Display safety
plan.

Ensure that there is sufficient safety
cover.

Check safety equipment prior to use.

Ensure that there are sufficient Umpire's
launches.

Ensure that launch drivers are
appropriately briefed.

Ensure that first aiders, etc., are
competent and properly equipped.

Ensure that Marshals, Umpires, Coaches
and crews are adequately briefed on
response to lightning

Any variation from 30/30 rule to be agreed unanimously by Event Chairman, Safety
Adviser, Starter. Race Committee Chairman and all members of Race Committee.

Ensure that Umpires are properly
equipped and briefed

Ensure that Warning notices are
displayed for pleasure craft at each end
of the regatta course, requesting craft to

travel at very slow speed.

Ensure that Umpires and Race Control
are properly equipped and briefed

Ensure that Marshalls are properly
equipped (throw lines, etc.) and
adequately briefed.

Ensure that communications are
effective.

Ensure that caterers are adequately
briefed (on plastic "glasses")
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| | | |

An acceptable level of risk.
No additional barriers/controls are required.
Start or continue the activity but check that the current barriers/controls remain effective.

An acceptable level of risk that should be reviewed.
Moderate Implement additional barriers/controls to reduce the risk if the opportunity arises.
Start or continue the activity with care.

An unacceptable level of risk.
Improve the barriers/controls and allocate resources to reduce the risk.
Do not start or continue the activity until the risk has been reduced.

An unacceptable level of risk.

Improve the barriers/controls and allocate resources to reduce the risk.

Do not start or continue the activity until the risk has been reduced. Prohibit the activity if it is not possible
to reduce the risk.

Intolerable




